PIP Benchmark: Enhance Family Involvement and Capacity to Provide for their
children’s needs.

Pip item: 1A.3.2 Develop and Implement regionally specific plans to improve the
quality and frequency of Family Team Meetings.

In preparation for this 4™ quarter item, the Family Engagement Work Group conducted family-
involved work groups to assess the case planning process during the 1" quarter 1C.1.1. Also Dr.
Ruth Huebner conducted an assessment of the quality and frequency of the Family Team
Meetings across the regions during the 2™ quarter 1A.3.1. This information was presented to

staff and regional management.

Using the evaluation results, the Family Engagement Work Group defined the FTM (part 2). The
regions were also provided with information from the SRAA/SRCA meeting where the result of
the staff values and belief survey was presented and they were asked to develop engagement
strategies (part 4). The Family Engagement Work Group compiled some best practice tips (part
5) and set up 2 teleconferences with the regions to assist them with the development of their

regional plans {part 3).

They were all asked to identify regional barriers to engaging families and complete regionally

specific action plans (parts 6-14).
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PIP item 1A.3.2 Develop and implement regionally specific plans to improve the
quality and frequency of family team meetings.

The Family Engagement work group has put this‘presentation together to assist you as you develop your
action plans around this PIP item. Two conference calls have been set for the purpose of sharing
regional approaches to engagement. The conference number is (877- 746- 4263) access code 0271582#:

1. January 25" from 9:30 to 10:30 EST.
2. February 1% from 10:00 to 11:00 EST

The conference calls are optional but have been designed to facilitate discussion and offer technical
assistance.

DEFiINITION:

A family team meeting is a tool in a family-centered practice to achieve safety, permanency and well-
being cutcomes, and sustainable family changes and is supported by policy and reflects best practice.
The meeting requires participation of the family member(s) {parent or legal guardian} and support
systems, formal {inclusive of community representatives} and informal, along with the social
worker/child welfare staff. The team will develop a family plan that may include supports, resources,
interventions, and services to assist the family. The Family Team Meetings will be reconvened to monitor
progress related to the plan, provide further assessment of what is working or not working to include
changing or adapting services and supports as needed. Participation of team members can change over
time based on the changing needs of the family.

Policy:

Central office is currently revising policy around FTM’s. There are two timeframes that will be mandated
by the new policy:

1. Within 90 days of a child entering OOHC or within 90 days of an in-home case being opened.
2. Within 30 days of a child being re-unified with their family .

There are other points during a'ca.se when an FTM may be held at the discretion of the worker or
supervisor;

1. Beforefduring / after a placement disruption.
2. To address specific barriers to permanency and/or case closure as well as any other significant

event in the case.
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3. During any case planning meeting.
4. At any other point deemed needed by the worker, supervisor or at the request of the family.

Before developing the plan, each region should identify regional barriers that staff and clients have
around FTM’s. These barriers should be placed in the strategy section of your action plan. You also need
to consider how you will measure the success of your plan. At a minimum, you must inciude the
questions listed below from the CQl tool. You may include other things that help you to track and
monitor compliance as well.

60a. Was an FTM held at any time in the case?
80b. Were the following represented at the FTM as appropriate; DCBS, family members, service
providers, and caregivers?

60f. Was an FTM held prior to the most recent case closure?

B6c. Were the following individuals involved in the case planning / decision making process: any
child({ren) age 7 or older, based on their capacity and development as appropriate

60c. Does the FTM documentation capture the mother's input?

60d. Does the FTM documentation capture the father's input?

60e. Does the FTM documentation capture the child's input?

All plans need to be completed and posted onto the Share point by Cob Feb 28",
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1/20/11

Hello to all,

In order to assist the regions with developing PIP item 1A.3.2, 4™ quarter, the family engagement group
put together some best practice tips, a summary of the FTM survey and a copy of the October SRAA/CA
meeting notes.

The document marked regional specific FTM tech support provides instructions on how to proceed.

We have also set up two conference calls for the purpose of facilitating the sharing of regional
approaches to engagement. The conference number is 877-746-4263 access code 0271582#:

1. January 25 from 9:30 am to 10:30 EST.
2. February 1" from 10:00 am to 11:00 EST.

The calls are not mandatory but we would like to encourage participation in order to share ideas and
innovative approaches to the work we do. Your completed action plans are due by cob Feb. 28", Hope
to hear from you and thanks for ali you do.

If you have any questions please feel free to call.

Action Step 1A.3.2 part 3
KY 4™ QR PIP report
March 31, 2011



Service Region Associate/Clinical Associate Training
Notes of the Meeting
October 21, 2010

Discussion 1- Values and Attitudes Survey results —

Dr. Ruth presented the survey analysis (see attached power point). Regional breakouts
were held and reported out discussing “How the region will use results to increase family
engagement” and “Existing promising practices”.

PIP Item 1A.5.5

Northern Bluegrass

Present to FSOS' at December meeting

FSOS’ take information to individual team meetings and process through 3 questions:
1. Case planning

2. Family Strengths

3. Engaging Fathers

Report back through team members meeting minutes

Straight talk training {promising practice)

. Northeastern

Present to FSOS’ and staff. Have them generate strategies for engagement and court relationships
Mode! and stress strength-based working during consultations

Clarify what is “engagement”

Present region specific data to workers and supervisors

Highlight progress with regard to fathers

Develop clear, concise expectations and communicate to families

Cumberland

Begin by Presenting information at staff meeting and promote discussion and how it impacts
service delivery.
During consultations asked questions that promote/guide strength-based solution — focused
conversation of the family:
1. How did you engage?
2. Whatis working?
3. What is their identified strengths?
Encourage workers to present strengths as well as, family challenges to the judge and community
partners:
1. Dayto day practices (FTM’s, meetings, etc.)

|
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2. Court reports

Eastern Mountain

Switch tone of MSW and URC consults to focus on family strengths instead of deficits. “What if
this was you?”

Explore worker’s beliefs/values and their role in their case decision making.

Fundamental attribution error exercise at FSOS meeting giving two descriptions of same family
from two points of view

Require same exercise at local CQl

Kinship care empathy exercise

Cross reference court experience survey

Empathy related questions during interviews of potential employees

Encouraging staff to view family as a whole not one incident based thinking

Southern Bluegrass

Encourage staff to identify strengths with families on a regular basis (FTM’s/Monthly HV’s)
Work on process of becoming more family friendly/inclusive as opposed to impersonal/cold
harsh

Share report/results with staff

Identify team/individual strengths and struggles

Hold/make FSOS accountable for approval of reports to court and assist workers in skills to
articulate Cabinet’s position in court

Present result survey at FSOS meeting

Share information with FTM facilitators

Follow up to ensure FSOS presents to workers or SRAA present to workers when possible
Have meeting with facilitators for FTM

1. Make meetings more comfortable

2. Situate room to accommodate a more respectful/interactive atmosphere

Develop training on engaging families — bias and ethics

Update tools for HV's and discussing family strengths/progress

Jefferson

Continue to use facilitated staffing/FTM’s to engage families and community partners
(promising practice)

Continue to use Community Partners to engage families in protecting children

Have monthly meeting to discuss implementation of services to address PIP issues

Share with field staff the results of survey and pick one topic a month to discuss in CQl meeting

Salt River Trail

Engage FSOS in discussion with staff about barriers to engaging families
Have FSOS model behaviors with staff on engaging families through meetings and facilitation

Action Step 1A.3.2 part 4
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Case planning developed with family present to get their input on the plan
Acknowledging and affirming engaging behaviors when they occur

The Lakes

Focus on building empathy

Build capacity with FSOS

FSOS meeting — discuss survey again

Small FSOS discussion groups with associate
Develop strategies to implement
Accountahility/follow-up with associate

Two Rivers

Start with FSOS’ — trickled down to staff

Presentation around their beliefs and values to get them thinking how that effects work
Opportunities to model engagement in skill building {example: chair case planning conferences)
If we picked clients fail because of case plan confusion — what does that say since we create
them?

How do we slow down the process to achieve goals with families?

Action Step 1A.3.2 part 4
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Family Team Meeting evaluation results Dr. Ruth presented the survey analysis (see
attached power point). Regional breakouts were held and reported out discussing “How
the region will use resulits to increase family engagement” and “Existing promising
practices”.

Cumberland

Present at next supervisor meeting on how FTM's impact outcomes for families

Use skilled facilitators to train/model for other FSOS’ to increase their facilitator skills {promising
practice)

Use CQI specialist to gather county specific data to identify areas of improvement

TR — Quality

Eastern Mountain

Recognize current progress {slides) and encourage continued progress

Work with Community Partners to jointly plan FTM/treatement team meetings.

Increase collaboration with in-home service programs {FPP, CCC, IIHS, Diversion} to have FTM in
the home

Build relationship with schools to have FTM at school on school based/truancy/status issues with
kids

Protocal of setting next FTM scheduled at 5-day conference to get early notification

Invite GAL and parent’s attorney to 5-day conference/FTM at the TCO hearing

Training {refresher) for FSOS on facilitating FTMs

Martin County START staff to share/demonstrate skills at FSOS meeting

Use PCC treatment team meetings as joint FTM

Northern Bluegrass

-

Educate on what is an FTM and documenting in TWIST and contacts

Track FTM data and share at monthly FSOS meetings

FTM held: Safety, 6 month case plan within 90 days of exit, and placement stability
Use S&R process — was there safety meeting prior to removal

Southern Bluegrass

Share information from report — breakout groups FSOS meeting

Stress importance of entering contact/correct contact ype for FTM

Define what constitutes a FTM

Meet with facilitators to re-design the FTM process

Need policy change to define FTM to allow staff to select FTM in different situations
Refresher provided to workers on inviting family to bring supports (promising practice)

Northeastern (all promising practices

New training developed and all staff received it in August 2010

Action Step 1A.3.2 part 4
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e Community Partner FTM curriculum in development

¢ Facilitator Training in development — “key staff” identified
Share FTM research with staff

Discuss monthly stats with supervisors and staff (CQJ scores)
Family survey

Incentivizing good practices and outcomes

e PR opportunities in regular contacts with Community Partners

. o 0o

Salt River Trail

e [TM on every investigation that moves to ongoing

e  Begin FTM with strengths of family '

¢ Identify counties with challenges in FTMs and match with counties having success with FTMs
e Structure meetings with clear expectations and roles

The Lakes

¢ FTM’'s - Quality = Engagement

e FSOS (staff meeting) — what are their attitudes (have they bought in??)
Define what is a quality FTM

o  Develop local peer training for effective FTMs

¢ Encourage FSOS involvement/mentoring of workers — FTMs

+ Follow-up- Re-visit FTMs in URs permaneancy reviews

Jefferson
e Reinforce current process and documentation with focus on quality

Two Rivers

o Making sure staff understand what is a “Quality” FTM

s Make sure we are explaining FTM process to families —emphasize their participation
s lLook at role of FTMs in in-home cases and prior to exits from OOHC

¢ Assess staff's skill level and comfort level in facilitating FTMs

¢ Assess what staff feel are barriers to quality FTMs

Action Step 1A.3.2 part 4
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Best Practice for Family Engagement

As you develop plans around family engagement, here are few things to consider:

The purpose for having an FTM is to engage families in resolving the issues that caused them to be
involved with our agency. Strengths will be a focus of the meeting as strengths can often be used to
address barriers.

Planning and preparation for the 90 day FTM should begin prior to the 5 day conference.

When setting up the meeting:

= It is very important for the worker and the family to understand the purpose of the meeting
and to ensure that those people who can assist and support the family be invited to attend.
Everyone has a responsibility to actively participate in problem solving,.

e The family will provide input when setting up the meeting time, date and location. Every
attempt should be made to accommodate the family’s schedule. Make sure that the family
understands the purpose of the meeting and that they may invite people in their support
system.

e Keep in mind the parent’s educational level (reading and comprehending}, how well they
function (1Q) and if they have mental health issues, as these issues can affect their
processing and providing info at a case conference.

e Having a strong facilitator and a designated scribe to take notes during the meeting can help
assure everyone is heard and that the documentation is accurate. Successful conferences
often involve a strong facilitator to guide and direct the conversation flow. Itis important
for the facilitator to be comfortable discussing difficult topics and have the ability to
redirect the conversation when needed.

Action Step 1A.3.2 part 5
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¢ Preparing for the conference is very important. Consider utilizing a check list to ensure that
the worker has all needed forms. The FSOS and SSW should have a conversation as to what
are the non-negotiable tasks required to ensure safety. Inclusion of the investigative and
ongoing workers will enhance understanding of what brought the family to the attention of
DCBS and the development of a case plan to address the strengths and barriers.

e Focus on strengths and areas of improvement in families.

¢ There may be a need to schedule people at different times to participate in the discussion,
for example: foster parents may only attend the child portion of the conference. Unless the
parents agree; couples who may be separated, divorced or there may be DV issues requiring
individual times for them to be present. Careful consideration must be given to the
dynamics of relationships.

During the meeting remember to:

¢ Use arespectful tone when addressing the family.

e Present the “non-negotiable” as safety issues. Be flexible with the selection of service
providers. Ask the family where they would like to seek services.

s Taskmust be realistic, measurable and directed toward specific outcomes. The case plan
does not have to include numerous tasks for the family. Tasks must be driven by the
specific issues that brought the family to the attention of DCBS.

After the meeting:

s [fthe family is asked, “Do you feel like they listened to you?”, “Do you feel you had input on
your plan?”

Action Step 1A.3.2 part 5
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Southern Bluegrass Region

Using the TWIST reports, gather county _
specific data regarding Family Team Meetings. :

Each commn:tee member will submlt one
quality improvement idea to the group for

discussion by 2-7-11

‘Provide more spemﬁc FTM outcome data to 2-7-2011 Completed 2-
'_CFSR committee during February 2011 ' '

Completed 12-:12-2010

‘Bring in Judy Russell to conduct 2-hour G ry*i-l_a_n_er
‘training for all P & P staff specifically looking

at engaging families during the family team

meetlng pro Ccess,

Action Step 14.3.2 part 13
KY 4" QR PIP report
March 31, 2011



Southern Bluegrass Region

Share proposed poster for FTM’s with Crissy Grubbs 2-28-11 Carol Taylor 2/15/11
“facilitators for input Jessica Ramsey
: g 2/16/11. Both gave

approval,

‘and Diane Banks _days
CFSR group (once policy
is updated)

Action Step 1A.3.2 part 13
KY 4" QR PIP report
March 31, 2011
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